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U.S. COST has provided project

controls services and software on

capital projects of all types for over

20 years. Our customers include

corporate owners, government

agencies, program managers, archi-

tects, engineers, contractors, and

others in the construction industry.

From production and project offices

throughout the U.S. and overseas,

our client-focused professionals

stand ready to provide you with 

the precise expertise and software

products to meet all of your capital

project controls needs. Whether the

requirement is to monitor and 

control a multi-billion dollar con-

struction program, create your 

estimating software solution or 

simply produce a single conceptual

cost estimate, you can rely on

U.S. COST.



PROGRAM MANAGEMENT 

PROJECT CONTROLS  

COST ESTIMATING  

VALUE ENGINEERING 

SCHEDULING  

JOB ORDER CONTRACTING  

SPECIAL PROJECTS  

PROGRAM MANAGEMENT 

PROJECT CONTROLS  

COST ESTIMATING  

VALUE ENGINEERING 

SCHEDULING  

JOB ORDER CONTRACTING  

SPECIAL PROJECTS  

PROGRAM MANAGEMENT
U.S. COST combines project management experience with the latest
project controls expertise to assess scopes and phasing; enhance cost

and schedule predictability; and identify, mitigate and manage risk 
during project assessment, design, procurement, construction, 

and closeout.

PROJECT CONTROLS
Project Controls Services range from traditional cost estimating and

scheduling activities to change order assessments, claims assessments,
and work-in-place evaluations.

COST ESTIMATING
From conceptual design through construction documents, the U.S.
COST experienced, professional cost estimating staff uses the latest

technologies and market conditions/trends analyses to mitigate 
cost risk and support design decisions.

VALUE ENGINEERING/ANALYSIS
U.S. COST Value Engineering/Analysis is structured as an integral 

part of the planning, programming and design process, giving 
clients the freedom and flexibility to propose and evaluate 

alternatives and their affects on initial and life cycle costs and risk 
in a one team environment. 

SCHEDULING
U.S. COST's professional scheduling staff has the interpersonal and

technical skills necessary to develop effective, logic-driven, 
time-phased CPM schedules for initial assessment and ongoing 

management of your project.

JOB ORDER CONTRACTING (JOC)
U.S. COST’s JOC Technical Documentation and Software is used at 

facilities around the world that rely on the Job Order Contracting 
procurement method to reduce lead time for obtaining construction 

services at known costs. 

SPECIAL PROJECTS
Special Projects include Market Cost Analyses; Life Cycle Cost and

Economic Assessments; Criteria, Policy & Procedures Development;
Contracting Method Assessments; and Repair, Operations and

Maintenance Cost Analyses.  Additionally, we perform Construction
Audits and Cost Segregation Studies, and develop Custom 

Software Solutions.
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