KEY BENEFITS OF VALUE ANALYSIS

v" Revenue Improvement
v" Team Building Among Staff

v" Change Becomes Easier with Staff
Buy-in During Study

v Staff Morale Improves

v Consultants Provide Experience from
Similar Hospitals

+» Team-based approach

+» Hospital Managers and staff are utilized as the primary
resources and team members

«+» Function-based analysis of current processes

+%» Sessions conducted away from normal work environment
to maximize project focus and effect

+«» Team supplemented with industry experts

U.S. COST facilitates these Healthcare Revenue
Enhancement Value Analysis Workshops. Please
contact us for more information on how we can
help you capture more revenue.
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